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Abstract

This article presents the Lula Popular Leadership Model (LPLM) as a descriptive and
systematic modelling of the cognitive, linguistic, narrative, embodied, and relational
strategies observable in the public trajectory of Luiz Inacio Lula da Silva. The analysis is
articulated through the lenses of third-generation Neuro-Linguistic Programming (NLP),
corpus linguistics, phenomenology, anthropology of performance, and contemporary
approaches to political discourse and leadership. Rather than privileging ideological
content, the study focuses on the syntax of excellence—that is, how the subject translates
abstract themes into concrete sensory experiences, constructs antifragile narratives of
persistence, and articulates coalitions in contexts of high polarisation.

Methodologically, this is a qualitative case study supported by: (a) a selected corpus of
speeches (three presidential inaugurations: 2003, 2007, 2023; approximately 15 national
radio/TV broadcasts; 10 long-form interviews; and 5 crisis addresses); (b) corpus-
linguistics literature regarding metaphors and lexical patterns; and (c) studies on the
“charismatic voice”, political ethos, and classical theories of charismatic authority. From
this material, three orthogonal macro-strategies are proposed—LMID (Influence and
Discourse), LMPER (Persistence and Overcoming), and LMCOL (Coalition and
Perceptual Flexibility)—unfolding into seven trainable competences (L1-L7).

The article makes its epistemological and methodological limits explicit, carefully
distinguishes documented data from NLP modelling inferences, and discusses the ethical
implications and psychological costs (the “shadow”) of the model. It concludes by
suggesting the LPLM as a state-of-the-art framework for understanding popular leadership
in democratic contexts and as a starting point for comparative and experimental research
in political leadership, social psychology, and political communication.
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1. Introduction — From “Charismatic Gift” to Replicable
Structure

Since the publication of The Structure of Magic (Bandler & Grinder, 1975), Neuro-
Linguistic Programming (NLP) has been grounded in a simple yet radical hypothesis: all
human excellence has a structure. What common sense describes as a “gift”, “innate
talent”, or “charisma” can be investigated as an organised combination of perceptual,
linguistic, emotional, and somatic patterns that can, at least partially, be mapped, taught,
and tested.

In the political sphere, Luiz Inacio Lula da Silva is frequently cited as an outlier of
charismatic leadership. His trajectory—a migrant from the Brazilian Northeast,
metalworker, trade union leader, three-time defeated presidential candidate, elected and
re-elected president, imprisoned, and elected again in 2022—breaks with linear narratives
of rise and decline. The central question of this study, however, lies not in the political
merit of his actions, but in a modelling enquiry:

How does a leader maintain public relevance, mobilisation capacity, and image
reconstruction over four decades, traversing defeats, systemic crises, and institutional
reconfigurations?

This article adopts a phenomenological and politically agnostic stance: it treats Lula as
a case of communicative excellence and symbolic resilience. The object of interest is the
architecture of his performance: the patterns of language, narrative, body, and context
which, when combined, produce the effect perceived as “charisma”.

Throughout the text, we operate a crucial epistemological distinction between:

1. Documented Data: For example, metaphors, lexical fields, prosodic patterns, and
gestural repertoires identified in speeches, interviews, and audiovisual records, often
supported by corpus-linguistics analyses.

2. NLP Modelling Inferences: Hypotheses regarding underlying cognitive,
representational, and structural processes that might explain such data in terms of NLP
constructs (VAK, submodalities, neurological levels, positions of perception, etc.).

The LPLM is thus proposed not as a psychological diagnosis nor as a moral evaluation,
but as a structured hypothesis of excellence—a “grammar of political magic” to be tested,
refined, and ethically contextualised.

2. NLP in Eight Lines (Interdisciplinary Contextualisation)

For readers originating from psychology, social sciences, and related fields who may
be unfamiliar with technical NLP nomenclature, we summarise the foundational principles
utilised in this analysis:

1. Modelling: A methodology of observing excellence to describe the how (structure) of
performance, not merely the why (theory or causal explanation).

2. Structure of Experience: A focus on the internal organisation of images, sounds,
sensations, and internal dialogue, rather than on ideological content or overt opinion.



3. Representational Systems and Submodalities: The use of sensory channels—
Visual, Auditory, Kinaesthetic (VAK), plus internal dialogue—and their fine-grained
qualities (brightness, tone, tempo, weight, distance, texture) as building blocks of
subjective experience.

4. Neurological Levels: A hierarchical model of change (Environment, Behaviour,
Capabilities, Beliefs/Values, Identity, Spirituality/Purpose), used here as an analytical lens
for leadership discourse.

5. Milton Model: Patterns of hypnotic and metaphorical language used to facilitate
unconscious change processes and engagement, including ambiguity, presuppositions,
and metaphorical frames.

6. Third-Generation NLP: An expansion of focus from the individual to relational fields,
systems, and collective purposes, emphasising identity, mission, and broader ecosystems
of influence.

7. The Map is Not the Territory: The description is not the person, but a useful
representation of their patterns. The LPLM is a map of Lula’s observable strategies, not
his “true essence”.

8. Testability: Good modelling must be a verifiable hypothesis: the application of the
model should produce similar results in other leaders or training contexts, within clear
ecological and ethical boundaries.

3. Theoretical Framework
3.1. Third-Generation NLP and Systemic Leadership

Classical NLP focused on the isolated individual, often within therapeutic or micro-
interactional settings. Third-generation NLP (Dilts, DeLozier, Epstein, 2010) widens the
scope to relational fields, cultural narratives, and systemic impact. From this perspective,
leadership is not simply a set of internal “skills”, but a dynamic coupling between an
individual and a complex socio-historical field.

Analysing Lula as an isolated individual is therefore insufficient; his leadership is
configured within a social field traversed by historical inequalities, ideological disputes,
institutional crises, and shifting media ecologies. The central modelling question evolves
to:

How does the leader's communication interlock with the beliefs, values, embodied
memories, and narratives already present in the social body?

The LPLM approaches this by mapping how Lula’s discourse and performance
repeatedly “plug into” collective frames of suffering, hope, injustice, and dignity, re-
organising them in antifragile narrative structures.

3.2. Corpus Linguistics and Lula’s Metaphors

Research in corpus linguistics offers the “hard” empirical basis for our analysis. Studies
by Sardinha (2008, 2010) and others investigate development metaphors in presidential
speeches, revealing the systematic use of frames such as JOURNEY, CONSTRUCTION,
and PLANTING/CULTIVATION in Lula’s discourse. Longitudinal analyses (1985-2022)
indicate, across his mandates, a singular combination of:



High readability: short sentences, accessible vocabulary, recurrent colloquial
expressions.

Thematic lexical diversity: a wide range of semantic domains (work, family, hunger,
education, infrastructure, future).

This combination suggests a deliberate strategy of cognitive simplification without
semantic impoverishment: complex macroeconomic or institutional issues are translated
into concrete, sensory-rich, everyday scenes that preserve nuance while maximising
accessibility.

3.3. Body, Voice, and Performance: Phenomenological
Contributions

The anthropology of performance (Turner, 1969) and phenomenology (Merleau-Ponty,
1999) assist in understanding charisma as something embodied rather than purely
propositional. It is not merely “having ideas”, but occupying space and time in a particular
manner: the way the leader stands, looks, breathes, pauses, touches the microphone,
modulates tone, or laughs.

Methodological expansion note: Although this is a qualitative study, we acknowledge
that the analysis of the “charismatic voice” (Signorello et al., 2013) benefits from acoustic
analysis tools (such as Praat) to measure pitch, jitter, shimmer, and intensity, as well as
facial-coding systems (such as Ekman’s FACS) for micro-expressions. In our observation
of audiovisual material, we identified:

Consistent patterns of rhythmic modulation (alternation of calmer and more emphatic
segments),

Strategic pauses functioning as auditory anchors,

Recurrent gestural clusters associated with specific narrative themes (e.g., open arms
for inclusion; hand-on-chest for sincerity and sacrifice).

These patterns suggest a fertile ground for future quantitative validation of the
modelling inferences presented here.

3.4. Charismatic Authority, Social Psychology, and Political
Communication

From a classical sociological perspective, Max Weber’s notion of charismatic authority
describes a form of domination resting on devotion to the exceptional sanctity, heroism,
or exemplary character of an individual. This macro-level view has been refined by social
and political psychology, which investigate how followers perceive, categorise, and

emotionally respond to leaders labelled as “charismatic”, “transformational”, or “visionary”.

Social identity approaches to leadership, for instance, propose that effective leaders
are perceived as prototypical representatives of an ingroup and as entrepreneurs of
identity: they define “who we are”, “where we come from”, and “where we are going”. In
Lula’s case, this involves constructing a shared identity organised around work, dignity,
and the experience of historical injustice, while positioning himself simultaneously as “one

of us” and as an agent of transformation.



Political communication research adds further layers by examining how framing,
priming, and emotional appeals shape public perception of leaders and issues. Framing
theory highlights the selective emphasis on certain aspects of reality (e.g., crisis as
injustice, or crisis as opportunity), while priming studies explore how media exposure
activates specific evaluative criteria in audiences (e.g., competence, empathy, integrity).
Affective intelligence models and emotion-in-politics research show how hope, anger, fear,
and enthusiasm modulate attention, information processing, and voting behaviour.

The LPLM dialogues with these traditions by moving from macro-labels to micro-
structures: instead of asking whether Lula is or is not “charismatic” or “transformational” in
an abstract sense, the model describes exactly how vision, sacrifice, and shared identity
are linguistically framed, sensorially encoded, and narratively sequenced; how emotional
climates of hope, indignation, or resilience are evoked through specific metaphors and
prosodic patterns; and how media environments amplify or constrain these effects. In
doing so, the LPLM offers a fine-grained vocabulary through which social psychologists
and communication scholars can formulate testable hypotheses about political charisma
in action.

4. Methodology — Remote Forensic Modelling
4.1. Study Type and Corpus Overview

This is a qualitative case study in excellence modelling, combining elements of
discourse analysis, phenomenological observation, and NLP-based inferential coding.
The primary corpus included:

. Three presidential inauguration speeches (2003, 2007, 2023), in Brazilian
Portuguese, with official transcripts and video recordings.

o Approximately 15 national radio/TV broadcasts (2003-2010), including
addresses on social programmes, crises, and national commemorations.

o 10 long-form interviews (2002-2023) with major television networks and
independent media, covering electoral campaigns, governance, imprisonment, and
the post-impeachment political landscape.

o 5 speeches in contexts of acute crisis (2015-2023), such as institutional
conflicts, corruption scandals, and the post-imprisonment period.

In total, the textual corpus amounts to an estimated 150,000-200,000 words, and the
audiovisual material comprises roughly 25-30 hours of video.

All material was analysed in the original Portuguese, with English translations provided
here for illustrative purposes only.

4.2. Sampling and Inclusion Criteria

The selection followed purposive sampling, aiming to capture moments of high visibility
and symbolic condensation in the leader’s trajectory. Inclusion criteria were:

o Official or widely disseminated speeches with verifiable transcripts or
recordings;

. Situations of symbolic peak (inaugurations, national addresses) and
symbolic stress (crises, imprisonment, institutional conflict);

. Sufficient audio and video quality to allow prosodic and gestural
observation.



Excluded were:

° Informal remarks without reliable recording,

. Heavily edited snippets lacking full contextualisation,

. Private or leaked material whose authenticity could not be properly
established.

4.3. Analytical Procedure in Three Layers

The modelling process was organised into three complementary analytical layers:

1. Linguistic-Discursive Layer (Data): Cross-reading of speeches with corpus-
linguistics studies on Lula’s metaphors and lexical patterns; identification of recurrent
frames (e.g., JOURNEY, CONSTRUCTION, PLANTING/CULTIVATION), keyword
clusters, and rhetorical devices (repetition, contrast, enumeration).

2. Sensory-Cognitive Layer (NLP Inference): Translation of linguistic findings into VAK
(Visual, Auditory, Kinaesthetic) processes; mapping of neurological levels predominating
in specific segments (Environment, Behaviour, Capabilities, Values, Identity, Purpose).

3. Performative-Systemic Layer (Hybrid): Video observation focused on prosody (tone,
rhythm, pauses), facial expression, posture, and gesture; interpretation of these patterns
in light of political ecology (institutional context, power disputes) and systems theory
(feedback loops between leader, media, and public).

For clarity, Table 1 summarises the basic linkage between data types and analytical
operations:

Data Type Operation Output Example
Transcript of speech Frame and metaphor JOURNEY /
analysis CONSTRUCTION frames
Lexical frequency lists Identification of Hunger, work, family,
semantic fields future
Video of speech Prosodic and gestural Rising pitch before
coding reframes; open-arm
gestures
NLP-based re-reading Mapping to VAK and Visual imagery +
Neurological Levels Identity/Values focus

4.4. Coding Reliability, Researcher Reflexivity, and Limits

Given the qualitative and modelling-oriented nature of this study, coding inevitably
involves interpretative judgement. To mitigate idiosyncratic bias, the following procedures
were adopted:

. Triangulation: whenever possible, linguistic interpretations were cross-
checked with existing corpus-linguistics studies and secondary literature on Lula’s
discourse.



o Explicit labelling: the article consistently marks what is documented data
(e.g., specific metaphors, lexical fields, quoted passages) and what is NLP modelling
inference (e.g., hypothesised submodalities, neurological levels, positions of
perception).

. Reflexivity: the modeler is a Brazilian NLP trainer familiar with the political
context, which is both a resource (cultural fluency) and a potential source of bias.
Throughout the analysis, effort was made to separate personal political opinions
(bracketed and excluded) from observable patterns of communication (included as
data).

No claims are made about Lula’s inner motives, moral worth, or mental health. The
LPLM is explicitly framed as an external, phenomenological mapping of performance
patterns, not as a psychological diagnosis.

4.5. Concrete Coding Examples

To illustrate how the layers combine, we present three brief examples.

Example 1 — Inauguration (2023)

Excerpt: “We must rebuild the country... reunify the Brazilian people.”

o Metaphorical Field: CONSTRUCTION / RECONSTRUCTION.

. Neurological Levels: Emphasis on Purpose (democracy, nation) and
Identity (“the Brazilian people”).

o NLP Inference: Combination of L4 (Pacifying Chunking Up: moving from

partisan conflict to shared values of unity) and L3 (ldentity Reframing: crisis as
opportunity to “rebuild”). Submodalities suggest weight and solidity (brick, foundation,
rebuilding), which invite kinaesthetic imagery of work and effort.

Example 2 — Crisis Address

Paraphrased excerpt: “If they attack me, it is because | defend you. | have turned into
a symbol of what they fear.”

° Metaphorical Field: STRUGGLE / SACRIFICE.

o Neurological Levels: Identity (“I have turned into a symbol”), Values
(justice, people), Purpose (defence of the poor).

o NLP Inference: L3 (ldentity Reframing) and L2 (Anchoring Authority and

Proximity). Attacks are reframed as evidence of coherence, transforming vulnerability
into symbolic capital (LMPER: antifragile narrative).

Example 3 — Everyday Metaphors in Economic Discourse

Paraphrased excerpt (multiple speeches): Instead of explaining GDP growth with
technical jargon, Lula refers to “more food on the table”, “a barbecue at the weekend”, “the
brick of the house that people can finally build”.

° Metaphorical Fields: FOOD, FAMILY, HOME.

o Sensory Profile: Strong kinaesthetic (hunger/satiety, warmth), visual
(house, table), and olfactory/gustatory (barbecue, food).

o NLP Inference: L1 (Radical Sensory Translation) and LMID (Influence and

Discourse). Abstract macroeconomic improvements are translated into concrete
sensory scenes that the majority of the population can instantly imagine and feel.



5. The Lula Popular Leadership Model (LPLM)

We propose the LPLM structured into three orthogonal macro-strategies, which operate
simultaneously to create the leadership effect:

1. LMID - Influence and Discourse (the “Universal Translator”)
2. LMPER - Persistence and Overcoming (the “Antifragile Phoenix”)
3. LMCOL - Coalition and Perceptual Flexibility (the “Weaver of Contrasts”)

Each macro-strategy aggregates and organises specific competences (L1-L7), forming
a systemic pattern.

5.1. LMID - Influence and Discourse (The “Universal Translator”)

LMID describes how Lula translates complex political and economic issues into
sensory-rich, relationally meaningful narratives.

5.1.1. Radical Sensory Translation (L1)

Corpus data show that Lula systematically avoids “economics jargon”. He converts
abstractions (GDP, primary surplus, fiscal targets) into concrete sensory experiences: the
barbecue, the beer, the brick, the plate of food, the child in school.

NLP Hypothesis: This is a strategy of Radical Sensory Translation (L1). It reduces
cognitive load on the audience, increases emotional resonance and rapport, and speaks
directly to limbic processes (emotion and sensation), not only to the neocortex.

5.1.2. Transderivational Search via Metaphors

By utilising JOURNEY frames (“we shall not go backwards”) and CONSTRUCTION
frames (“laying brick by brick”), the discourse triggers a transderivational search (Milton
Model): each listener fills the abstract gap with their own life experience (their house, their
struggle, their journey). Politics becomes not merely an external debate, but a subjective
and visceral experience. The leader’s words function as open-ended prompts that recruit
the personal histories of millions.

5.2. LMPER - Persistence and Overcoming (The “Antifragile
Phoenix”)

LMPER describes how the leader converts defeats, attacks, and suffering into symbolic
capital that strengthens the narrative rather than weakening it.

5.2.1. Ecological Dissociation of Identity

In moments of incarceration or attack, one observes phrases such as: “| am no longer
aman, | am an idea.” Interpretation: This is an ecological dissociation of identity. The deep
identity is uncoupled from the vulnerable biological individual and anchored in a larger
Purpose or Mission (justice, democracy, the poor). This confers extreme psychological
and symbolic resilience: the body can be imprisoned, but the “idea” spreads; the leader’s
personal suffering is reframed as a ritual of sacrifice.



5.2.2. Narrative Retrocausality

Lula frequently uses verbal structures that narrate the desired future as if it were
already realised or inevitably unfolding (“History will prove...”, “We are already
rebuilding”). We call this Narrative Retrocausality: a Timeline technique applied to the
collective, in which the future (a just, reunited, prosperous country) is described as a quasi-
fact, and the present suffering is reframed as the necessary price or rite of passage (Hero’s
Journey) towards that future.

5.2.3. Symbolic Antifragility

Inspired by Taleb’s notion of antifragility, LMPER suggests that attacks do not merely
fail to destroy leadership—they feed and validate it. Each blow is reframed as proof of
coherence: “If they strike me, it is because | defend you.” In narrative terms, the leader
becomes antifragile: crises and persecution, when integrated into the storyline, increase
symbolic capital.

5.2.4. The Shadow of the Model: The Cost of Dissociation

No systemic modelling is complete without analysing its shadow. The strategy of
becoming “an idea” (LMPER) carries significant psychological and ecological risks:
possible dehumanisation of the self, where personal needs and limits are neglected in
favour of the myth; affective isolation, as the leader's intimate relationships are
reorganised around the symbolic role; and risk of hubris, understood here as a loss of
contact with factual constraints, when the mythical narrative predominates over feedback
from reality. The political efficacy of such dissociation may exact a high personal price, a
topic that deserves careful treatment in future biographical and clinical-political studies.

5.3. LMCOL - Coalition and Perceptual Flexibility (The “Weaver of
Contrasts™)

LMCOL maps how Lula builds and maintains coalitions in highly polarised
environments, weaving together apparently incompatible positions.

5.3.1. Pacifying Chunking Up (L4)

In conflicts, the model elevates the level of abstraction (chunking up) to find shared
values: “No one is against ending hunger.” “Every Brazilian wants dignity.” Operational
disagreements are temporarily bracketed in favour of higher-level commonalities (L4 —
Pacifying Chunking Up). This creates a symbolic “common ground” where previously there
was only dispute, enabling negotiation and narrative reframing.

5.3.2. Functional Orthogonality and Role Flexibility (L7)

One observes fluid alternation between the “Trade Unionist Lula” (fiery, confrontational,
strongly polarising) and the “Statesman Lula” (calmer, pragmatic, conciliatory). Rather
than contradiction or insincerity, we propose the concept of Functional Orthogonality (L7):
the leader maintains coherence primarily at the level of Values and Purpose, while
allowing for wide variation in Behaviour and Role depending on context. NLP-wise, this
involves advanced use of second and third positions (seeing from the other’s point of view

and from the “system’s” point of view), combined with pragmatic dissociation to switch
functional personas without identity collapse.



6. Trainable Competences (L1-L7)

We synthesise the LPLM into seven operational competences for training and
leadership development:

o L1 — Radical Sensory Translation: Converting abstract concepts into
tangible VAK experiences (Visual, Auditory, Kinaesthetic).
. L2 — Anchoring Authority and Proximity: Strategic use of voice, rhythm,

posture, and gesture to modulate states in the audience, combining authority with
warmth.

o L3 — Identity Reframing: Transforming delegitimising events (defeats,
attacks, imprisonment) into coherent narratives of integrity, sacrifice, and destiny.
o L4 - Pacifying Chunking Up (Unifying Abstraction): Elevating the

conversation to values and shared goals to dissolve, at least temporarily, operational
impasses and polarised frames.

. L5 — Multi-Level Rapport: Simultaneous connection with diverse audiences
(elites, workers, minorities, international observers) through discursive polyphony—
different registers embedded in the same speech.

o L6 — Narrative of Origin and Destiny: Structuring the collective Timeline
(mythical past — wounded present — promising future), positioning the leader and
followers within a shared story of suffering and overcoming.

. L7 — Pragmatic Dissociation and Role Flexibility: The ability to switch
functional personas (union leader, president, “victim”, “father of the poor”, negotiator)
without identity collapse, preserving a coherent sense of mission.

These competences provide a didactic matrix that can be used to analyse other leaders
comparatively, design training programmes, and develop experimental interventions to
test causal impact on communication and influence.

7. Discussion — Ecology, Validation, and Limits
7.1. Ethics and the Ecology of Influence

The LPLM explicates structures of power and influence. Its use demands ongoing
ethical reflection. Antifragile narratives, sensory translation, and identity reframing can
inspire democratic participation, dignity, and hope, or be harnessed to sustain
demagoguery, personality cults, and the masking of structural inefficiencies.

Third-generation NLP explicitly requires practitioners to consider systemic impact:
What happens to institutions, minority groups, and future generations when such
technologies of influence are used without transparency or accountability? How can we
distinguish between legitimate mobilisation and manipulative exploitation of suffering? The
LPLM is therefore proposed not as a neutral “toolbox”, but as a framework that invites
ethical scrutiny at every step.

7.2. Data versus Inference

We reiterate the necessity of differentiating linguistic and performative data—the
observable text, gestures, prosodic patterns, and frames—from modelled interpretation:
the hypothesised mental strategies, submodalities, neurological levels, or positions of
perception inferred from those data.



The LPLM is a “structured hallucination” in the best sense: a disciplined, explicit, and
testable way of hallucinating structure into complex phenomena. It does not claim to be
an absolute neurobiological truth, but a useful heuristic that can be falsified, compared
with alternative models, and used to generate empirical predictions.

7.3. Falsifiability and Empirical Validation Proposal

To elevate this model from the category of “observational case study” to “applied
behavioural science”, we propose future experimental designs such as:

. Controlled Training Studies: Train community leaders or students in
selected competences (e.g., L1 and L4), and compare their efficacy in local conflict
resolution, public speaking, or mobilisation with a control group receiving neutral
communication training.

. Biometric and Behavioural Analysis: Use eye-tracking, galvanic skin
response (GSR), heart-rate variability, and facial-expression analysis in audiences
exposed to speeches constructed according to LMID patterns (vs. neutral speeches).
Measure differences in attention, emotional arousal, and recall, testing the hypothesis
that structure (sensory translation, narrative framing) contributes significantly to
leadership impact beyond mere content or prior fame.

Such studies would not only test specific aspects of the LPLM, but also contribute to a
broader evidence-based science of political communication and charisma.

8. Cross-Context Applications

The LPLM transcends both the figure of Lula and partisan politics. It offers a framework
for multiple domains:

o Corporate Leadership (CEOs): Especially in mergers, layoffs,
organisational crises, and cultural integration, where LMPER (antifragile narratives)
and L4 (Pacifying Chunking Up) are crucial.

o Education and Science Communication: Translating complex, abstract
content into concrete, sensory-rich narratives (L1), and framing learning journeys in
terms of identity and purpose (L6).

. Conflict Mediation and Peace Processes: Using perceptual positions,
Functional Orthogonality (L7), and shared-value frames (L4) to bring antagonistic
parties into minimally cooperative spaces.

o Social Movements and Advocacy: Crafting narratives that blend personal
stories and systemic analyses in antifragile structures, avoiding both victimisation and
naive triumphalism.

Specific training modules can be designed, such as: “The Architecture of Hope” —
focused on LMPER and L6, for contexts of collective trauma and crisis; and “High-
Precision Mass Communication” — focused on LMID and L5, for leaders who must
communicate with heterogeneous, polarised publics.

9. Conclusion

The Lula Popular Leadership Model (LPLM) is proposed here as a state-of-the-art
system in the analysis of political leadership. By integrating Systemic NLP with the
robustness of Corpus Linguistics, the sensitivity of Phenomenology and Anthropology, the
conceptual heritage of Leadership Studies and Charismatic-Authority theory, and key



findings from Social Psychology and Political Communication, the study suggests that the
“charismatic mystery” indeed possesses a grammar.

This grammar—composed of sensory translation, narrative antifragility, and role
flexibility—appears to be learnable, teachable, and partially replicable, within clear
ecological and ethical boundaries. At the same time, in modelling a political giant, we are
forced to look into the abysses of leadership: the risks of dissociation and self-sacrifice,
the seduction of myth over fact, the weight of historical responsibility when millions project
their hopes onto a single figure.

The LPLM serves, therefore, as a map for navigating the complexity of human influence
in democratic contexts. It invites researchers, practitioners, and citizens to test, refine, and
refute its hypotheses; compare it with other leadership models; and, above all, to reflect
ethically on how structures of excellence are used—by whom, for whom, and at what cost.
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