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IN Standards & Curriculum for: 

TOT Training Competences, IN 

1. Binding formal training organization  

Training duration:  

• Minimum of 72 hours of on-site face to face training (including assessment) over a 

period of at least 9 days  

 

Requirements:  

• The duration of the course with precise information regarding training days and 

hours: 

1. Brakes longer than 30 minutes are not counted as training time 

2. Training group has at least 6 participants excluding assistants and trainers 

3. Only “NLP Master Trainers, IN” are eligible to conduct this training 

 

• Presentation of a graduation project: 

1. We recommend having a presentation for each participant by the end of the 

training days, as a practical assessment 

2. We recommend also one to one coaching sessions between the participants 

to work deeply on their capacities as trainers 

3. Written assessment may be applied too, by the end of the training days  
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2. Required training content  

Facilitation & Communication Skills of the trainer:  

• Presuppositions  

• Presence: Grounding – Balancing – Relaxing – Resourceful – Smiling – Hydrated – 

Breathing  

• Charisma through authenticity  

• Rapport  

• Active listening & questioning  

• Public speaking: words – body language – tone of voice  

• VAK learning styles and audience typology  

• Emotional intelligence – reading the room energy  

 

 Training Content  

• Outcome of the training  

• Presentation (Design & Show)  

• Manual Design  

• Duration of the training  

• Exercises (Why to do exercises & when)  

• Choosing An Effective Title  

 

Design & Delivery  

• Bernice McCarthy 4Mat System (The 4 Quadrants: Why – What – How – What If)  

 

  

http://www.nlp-instiutes.net/


  

IN: www.nlp-instiutes.net   8 August 2025                                          3 

Classroom Management  

• Environment setting  

• Handling resistant people  

• Obstacles to attention  

• Breaks regulations  

• Conflict resolution  

• Handling Questions  

 

Marketing (Trainer & Training)  

• Social Media Exposure  

• Training fees  

• Posting strategies  

• Training calendar  

• Serving the community  

• Targeting the right audience  

 

Personal Growth & Development for the trainer  

• Updating knowledge  

• Always be a student  

• Personal rituals for presence  

• Shadow/ inner work  
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3. Recommended structure for the TOT training 

Day 1: 

• Introduction, who are you as a trainer, what is this track exactly, expectations 

• Intentions & goals from everybody 

• Setting the frame and training goals 

• What is presence, how to be present in the training room 

• Presence techniques, breathing techniques 

 

Day 2: 

• Intro meditation to visualize the trainer in me 

• Rapport, and active listening 

• Setting the environment 

• Outcome of your training 

• More presence techniques, breathing techniques 

 

Day 3: 

• Intro meditation to feel the training room 

• Audience typology, VAK learning styles 

• How to use the whiteboard, the screen, and the handout 

• More practice on talking to different types of people 

 

Day 4: 

• Intro meditation 

• Bernice McCarthy 4Mat system (the first 2 quadrants) 

• Practicing the quadrants 

 

Day 5: 

• Intro presentation to practice the quadrants 

• Bernice McCarthy 4Mat system (the last 2 quadrants) 

• Practicing the quadrants 
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Day 6: 

• Intro presentation to practice the quadrants 

• Handling questions techniques 

• Practicing the quadrants 

 

Day 7: 

• Trainer competences 

• Marketing, social media exposure, posting strategies, pricing your program 

• Designing your program and your handouts 

 

Day 8: 

• Presentations for the participants and giving them effective feedback 

 

Day 9: 

• Sharing circles, reflections, what to improve 

• Written assignment 

• Graduation and giving certificates 
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